
Starting a Chemical Leasing 
Pilot Project in Sri Lanka

By V R Sena Peiris
Director

National Cleaner Production Centre
Sri Lanka



Demonstration Projects in Chemical Leasing

• First Group of Countries 
– Egypt
– Mexico
– Russia

• Second Group of Countries
– Colombia
– Serbia
– Morocco
– Sri Lanka



Initial Awareness Seminars

• Chemical Leasing was introduced as an 
effective strategy for Sound chemicals 
Management during a seminar in 2007

• A presentation was made by Ms Petra 
Schwager during the National Roundtable 
held in November 2007 at BMICH

• An awareness seminar was held on May 
15, 2008



Progress to date

• Many companies showed interest to 
participate in the Ch L pilot project

• Companies belonging to different sectors 
from agriculture, printing, metal finishing to 
textile are among the first group of 
companies ready to participate in the pilot 
project



Progress Todate

• Key personnel in companies willing to 
participate in the pilot project met

• Preliminary discussions held
• Some companies were visited 
• Relevant suppliers also were met 



NCPC Objectives in the 
ChLeasing Pilot Project

• Introduce Chemical Leasing to Sri Lankan 
companies as a novel effective strategy to 
better chemicals management

• Testing of different models of Chemical 
Leasing 

• Apply Chemical Leasing to tested sectors  
and also in new sectors

• Develop Chemical Leasing Expertise 
among Sri Lankan Professionals



Next steps

• After this seminar confirmed interest is 
expected from willing companies to 
participate in the pilot project 

• A letter of intent will be then signed by the 
companies to participate in the first phase 
of the pilot project

• NCPC will provide the services during 
phase one free of charge



Phases of Chemical Leasing Pilot 
Project (rough timelines)

• Phase 1: Initial Preparation(3 to 4 months)
Letter of intent

• Phase 2: Application of Chemical Leasing
on trial basis (6 to 9 months)
Cooperation agreement

• Phase 3: Enter into a 
Full Chemical Leasing contract 
(After one year)



Phase 1

Identification of appropriate chemicals, processes 
and partners for the implementation of Chemical 
Leasing. 

Benefits for the involved parties are 
identified.
Decision will be taken about progress 
towards Phase 2 on a reliable technical,  
economic and environmental background



Services offered by NCPC

+ Support for the identification of appropriate 
chemicals, processes and partners on the basis of 
provided information and UNIDO’s international 
experience;

+ Assistance for the selection of the appropriate 
design of the ChL business model;

+ Support related to the identification of benchmarks;
+ Include Company’s name at the Chemical Leasing 

Project web page (please indicate if this service is 
not appreciated).



www.chemicalleasing.com



www.chemicalleasing.com



Obligations of the Companies 
participating

• Provide requested information on 
products, production process and costs 

• Participate at meetings with potential 
Chemical Leasing Partners

• To continue the collaboration until phase 1 
is finalized 



Phase 2 of the Pilot Project
Measurement of all required parameters with 
respect to the future Chemical Leasing project 
and identification of technical optimization 
potential;

Way to increased competitiveness and 
improved position in the market 
becomes obvious

Way to increased competitiveness and 
improved position in the market 
becomes obvious



Phase 3

Full implementation of the Chemical Leasing 
project including a contract between the partners 
on the new basis of payment.

Increased competitiveness and 
improved position in the market is 
achieved


